


Rupert Construction Services Inc

About Us

Rupert Construction Services Inc, a Service-Disabled Veteran-Owned Small Business
(SDVOSB), specializes in general contracting (GC) services for the public sector as a
licensed GC. Our public sector experience spans small, large, and complex projects,
nationally and internationally. From scope to completion, we work to deliver all projects on
budget and on time while mitigating risk.

With over 25 years of experience leading international and national projects,we are
resourced with highly skilled professionals and a large selection of quality driven sub-
contractors we regularly work with. Our management templates, processes, and
procedures are proven 1o result in effective project delivery. Our team has the experience
and knowledge of working within the public sector for the US Airforce, Army, Navy,
Marines, Veterans Affairs and LA Metro, delivering successful projects on budget and on
time while mitigating risk.

The success of our business is the direct result of our long-standing client relationships
and our strong operating principles:

e dedication to the process of delivering projects professionally with our clients’
interests at heart;

e ensuring our team is reliable, working with our customers and with partner service
providers; and

e always acting with integrity in a collaborative process.

Bl Locations our team has completed work in



Capability Statement

Our Services

As a licensed general contractor for public works, we endeavor to bring projects from
start through to completion, both on schedule and within budget. Our unparalleled
service offering includes evaluating and managing subcontractors for quality, reliability
and efficiency. The Rupert Construction Services team works with agencies to make sure
that specifications and quantities on projects are met and documented correctly to keep
the project moving forward on schedule.

Rupert Construction Services is dedicated and committed to working with all agencies to maximize
the project value and minimize any potential risks to the completed project and schedule. Enlisting
trusted subcontractors for specific cost, constructability and time efficiencies allows our team to
provide the best solutions.

We are consistently competitive in pricing with our peers; however, we strive to provide a higher
level of service and product. We offer value and act with integrity to surpass your expectations.

e Bid Analysis & Management e Maintenance & Service Planning
e Budget Development & Management e Portfolio & Program Management
e (Capital Planning e Procurement
e Change Control e Project Planning, Execution, & Closeout
e Commission Management e Project Management
e (Construction Management e  Quality Control
e (Contract Creation, Administration & e RFP & Scope Development
Negotiation ¢ Risk Mitigation & Management
e Design Management e Schedule Development & Management
e Estimating & Cost Management e Stakeholder Management

e [Estimate Review



Rupert Construction Services Inc

Public Sector Experience
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